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ABSTRAK 

 

Grand Harvest Resort & Villas Banyuwangi lokasi di Desa Tamansari, Kecamatan Licin, 

Banyuwangi. Sebagai hotel, tentu saja Grand Harvest Resort & Villas Banyuwangi memiliki 

berbagai macam strategi promosi untuk meningkatkan tingkat penghunian kamar, namun 

tentu tidak semua strategi yang disediakan bersifat efektif dan ideal. Tujuan penelitian ini 

yakni: 1) mengetahui faktor internal dan eksternal dari Grand Harvest Reosrt & Villas 

Banyuwangi. 2) mengetahui stretagi promosi ideal yang perlu dilakukan Grand Harvest 

Resort & Villas Banyuwangi. Metode penelitian ini menggunakan metode deskriptif kualitatif 

dengan menggunakan Matriks (IFE), Matriks (EFE), Matrix Internal-Eksternal (IE). Dari 

penelitian yang didapat menghasilkan Grand Harvest Resort & Villas Banyuwangi berada 

pada sel V (hold and maintain) pada matrix IE dan berdasarkan matrix yang didapat, strategi 

yang dapat dilakukan yakni penetrasi pasar dan pengembangan produk. 

 

Kata Kunci: hotel, tingkat penghunian kamar, strategi promosi. Grand harvest resort and 

villa banyuwangi 
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ABSTRACT 

 

Grand Harvest Resort & Villas Banyuwangi is located in Tamansari Village, Licin District, 

Banyuwangi. As a hotel, of course Grand Harvest Resort & Villas Banyuwangi has various 

promotional strategies to sell its products, but of course not all of the strategies provided are 

effective and ideal. The objectives of this research are: 1) to find out the internal and external 

factors of Grand Harvest Resort & Villas Banyuwangi. 2) know the ideal promotional 

strategy that needs to be carried out by Grand Harvest Resort & Villas Banyuwangi. This 

research method uses a qualitative descriptive method using Matrix (IFE), Matrix (EFE), 

Internal-External Matrix (IE). From the research obtained, Grand Harvest Resort & Villas 

Banyuwangi is in cell IV (grow and build) in the IE matrix and based on the matrix obtained, 

the strategies that can be implemented are intensive strategies (market penetration, market 

development, product development) and integration strategies (forward integration, 

backward integration, horizontal integration). 

 

Keywords: hotel, occupancy, promotional strategy. Grand harvest resort and villa 

banyuwangi 
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