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ABSTRAK

Politeknik Negeri Banyuwangi adalah institusi pendidikan tinggi di Indonesia dengan
struktur organisasi yang melibatkan berbagai tingkatan kepemimpinan. Komunikasi formal
antar unit organisasi dilakukan melalui surat menyurat, di mana persetujuan awal biasanya
harus diperoleh dari tingkat kepemimpinan tertinggi. Namun, sekretaris sering menghadapi
kesulitan dalam mengirim surat disposisi ketika pimpinan sedang berada di luar kota untuk
tugas dinas. Penelitian ini bertujuan untuk mengembangkan sistem tata kelola persuratan
internal berbasis mobile di Politeknik Negeri Banyuwangi yang dapat memfasilitasi disposisi
surat, memungkinkan akses dan pengiriman surat secara efisien meskipun pimpinan sedang
bertugas di luar kota. Sistem ini dikembangkan menggunakan metode Rapid Application
Development (RAD) dan diimplementasikan dengan bahasa Dart menggunakan framework
Flutter. Hasil penelitian menunjukkan bahwa sistem ini mampu meningkatkan efisiensi dalam
tata kelola persuratan dengan memberikan akses yang lebih fleksibel dan responsif terhadap
kebutuhan pengguna. Dengan sistem ini, proses disposisi surat dapat dilakukan dengan lebih

cepat dan efektif, sehingga mendukung kelancaran operasional organisasi.

Kata Kunci : Politeknik Negeri Banyuwangi, Surat, Rapid Application Development
(RAD),Flutter
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ABSTRACT

Banyuwangi State Polytechnic is a higher education institution in Indonesia with an
organizational structure involving various levels of leadership. Formal communication between
organizational units is carried out through correspondence, where initial approval must usually
be obtained from the highest level of leadership. However, secretaries often face difficulties in
sending disposition letters when the leader is out of town on official duties. This research aims
to develop a mobile-based internal mail management system at the Banyuwangi State
Polytechnic which can facilitate the disposition of letters, allowing efficient access and delivery
of letters even though the leadership is on duty outside the city. This system was developed
using the Rapid Application Development (RAD) method and implemented in the Dart
language using the Flutter framework. The research results show that this system is able to
increase efficiency in correspondence management by providing access that is more flexible
and responsive to user needs. With this system, the letter disposition process can be carried out

more quickly and effectively, thus supporting the organization's smooth operations.

Keywords: Banyuwangi State Polytechnic, Surat, Rapid Application Development (RAD),
Flutter.
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