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ABSTRAK

Purchasing merupakan bagian dari accounting department di Luminor Hotel
Banyuwangi yang bertugas sebagai pembeli serta pengadaan barang baik berupa jasa maupun
material dan penyedia kebutuhan hotel yang dipesan kepada supplier. Permasalahan yang
sering terjadi di Luminor Hotel Banyuwangi dalam kegiatan pengadaan barang yaitu kesusahan
dalam mencari supplier. Permasalahan lain adalah seperti keterlambatan pengiriman barang,
dan kurangnya penjagaan kualitas dan kuantitas. Kendala ini berdampak buruk terhadap
operasional hotel, seperti keluhan tamu dan menghambat pekerjaan staff hotel. Tujuan
penelitian ini adalah untuk menghasilkan upaya dalam menghadapi permasalahan pengadaan
barang guna membantu kelancaran operasional hotel khususnya dalam pengadaan barang.
Metode penelitian yang digunakan adalah deskriptif kualitatif. Teknik pengambilan data yang
digunakan adalah observasi dan wawancara. Hasil dari penelitian ini adalah terdapat beberapa
upaya yang dapat dilakukan oleh purchasing diantaranya berkomunikasi dengan department
head, memperbanyak referensi terkait supplier, membuat kontrak kerja secara detail, membuat
SOP kriteria barang dan melakukan evaluasi rutin dengan supplier.

Kata Kunci : Purchasing, Supplier, Pengadaan Barang
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ABSTRACT

Purchasing is part of the accounting department at Luminor Hotel Banyuwangi which is
responsible for purchase and procure goods in the form of services and materials and providing
hotel needs ordered to suppliers. The problem that often occurs at Luminor Hotel Banyuwangi
in procurement activities is difficulty in finding suppliers. Other problems include delays in
delivery of goods, and lack of quality and quantity control. This obstacle has a negative impact
on hotel operations, such as guest complaints and hampering the work of hotel staff. The aim
of this research is to produce efforts to deal with the problem of procurement of goods to help
smooth hotel operations, especially in the procurement of goods. The research method used is
descriptive qualitative. The data collection techniques used were observation and interviews.
The results of this research are that there are several efforts that can be made by purchasing,
including communicating with department heads, increasing references regarding suppliers,
making detailed work contracts, making SOPs for goods criteria and carrying out routine
evaluations with suppliers.

Keywords: Purchase, Supplier, Procurement of Goods
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